SO GLAO DUC VA DAO TAO TONG AN CONG HOA XA HOF CHU NGHIA VIET NAM
TRUONG THCS VA THPT MY BINH Doe lip Ty do — Haah phie
SO 459 KITTIOS&THP Ihee Hud, ngay L,Z’)’//nmu 4 onam 2002

KE HOACH
Chién lege phat trién nha trudmg dén nam 2025

tam nhin dén nam 2030

Can cir Thong nir so 32 2018 TT-BGDDT ngay 26 thang 12 ndm 2018 vé viee
hart hinh churone rindy gido due pha thong:

Can cir Quver dinh 56 121 QD-UBND naay 05 01 2021 cua UBND tinh /(»/1("
An ve viée ban hanly Churong trinfy hanh dong thae hien K& oach phdt iricn kinh -

xa hot giai dogn 2021-2025;

Con et nghi quyer Dai hoi dai bicu dang b Tuén Dire g lan the N
ihicm kv 2020 2025;

Can ¢t tinh hinh thure & 1ai don vi, ruong THCS&THPT MY Binh xay durrie
ké hoach ¢hién Tuoe phat wicn tuong THCS&THPT M§ Binh dén nam 2023, tim
nhin dén nam 2030 cu thé nhu saw:

A, S0 luge v traong THCS& THPT M Binh

Cruomg PHOSE TP L M3 Binh duge thanh fip udn co so phat wicn wr
ruong FHES My Bioh theo OQuvét dinh 5O 2022°0D-UBND noay 20 thang 6 ndim
2011 cua Uy Ban nhan dan unh Long Ane Truong oy lac 1l ap - xa My Bin.
huyvén Dac Tué, unh Long An - cach trung tam huy¢n Due THud Khoang 20 km v
phia Tay- Nam.

Sau hon 10 nam thanh Kip, nha wuong co ban on dinh Ve oquy mo truomy lop
va chat luong gigo duc, doi ngu on dinh va du bién ché cho ca hai cap hoc theo tmy
mon hoc: co s vt chdt duoe xay mai. khang trang. hi¢n dai dam bao (O chire thuv
hidn cac hoat dong gido duc theo Dicu [¢ truong trung hoce Thu vien duge cong
nhan thu vicn dat chuan va dap tng (G nhu cau hoe @p. nghién cau tai licu, khai
thie thong tin cua VCQI-GV-TIS: trany thidt bi phue vu day va hoe duoe cfip M
wong doi ddy du. dong bo, hidén daiz canh quan nha wuong dam bao Xanh - Such-

Dep. coban dap tmy ycu cau dgy - hoce v cde hoat dong wido due khac
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Truong ¢o du cic 16 chue hoat dong theo quy dinh: Chi bo. Cong doan. Doan
INCS 1O Chi Minh. doi thiéu nién ticn phong 16 Chi Minh. Truomg cd 4 16 chuyén
mon (16 Toan  Tin hoc Am nhac MU thuat, o Vat iy Toa hoe Sinh hoc
Cong nghe, to Nad van Tiéng Anh, o Lich st Dialv - GDCD 1D GDOP)
va 01 to Van phong dam bao thuc hien toL cong tae hanh ¢chinh

Chat luone oo due toan dién cua nha truong ngdy cang duge nang Ien. ket

T

qua thi tot nghicp THPT cao va on dinh. nhicu nam dat 100%. 1y I¢ hoc sinh do vao

cac trudng dai hoe. cao dang tuong doi on dinh. hang ndm truong déu ¢o hoc sinh

giol cap huyén va cap tinh. Cace 10 chie, doan the ngay cang dugce cung co, kign

s pgay cang hidu qua. Cong tae xa hoi hod gigo duc cua nha truong

(
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toan, hoat don

¢ ngdn cang c6 hicu qua, ho tro tich cue cho cac hoat dong grao duc.

hoat dorn
Cong tac chuyen mon luon dugce nha truong Nac dinh la nhiem vy trong tam

ane dau. Hang nam. nha truong déu mua sim bo sung. ciing nhu duge So GD&DT

Bl

trang cap nhimg thi¢t b mai dap g tot cong vice day va hoe: Ban lanh dao truong
da thie hicn nhicu bicn phap dong bo nhiim nang cao chat luong dor ngd ve trinh dé
chuyén maon, nghigp v, ve tinh than trdach nhicm cua @ the can ho- piae vien- nhan
vicn: Nha truong cing hét ste chi trong xay dung Ky cuong. nen nép trong cong tac
das va hoc. Hang nam, nha truong thuong xuyen 10 chic cac hoat dong. cac phong
trao, cac hoi thi trong linh vue chuven mon nham day manh viée doi mai phuong
phap day hoc va gido dyc. doi mai kiém tra danh gida: o chuce hop 1o chuyén mén
theo nehién ciru bai hoe, thao giang. sinh hoat chuyen de, 1161 thi pido vién day piol,
HIO1 thi DMPPDIL Tham gia dan du cae dot @p hudn. sinh hoat chuyén mon do cap
(ren 10 chue; tham wia dayv du cac Hoi thi thict ke gido an dicn t. giae an tuong tac,
eido an Llearning. 1ot thi lam do dang day hoc. 1101 thi gido vién day Qi0i...cip
huyen. cflp tinh. Nhimg nam qua, nha truong da dat duge mot sO két qua kha quan
trong cac hoi thi noi wrén, Cac 1o chuyén mon va Doan - Do1 da 1o chuce nhicu budi

sinh hoat. hoat dong ngoai khoa, gop phan nang cao chat lugng, hi¢u qua gido duc.

Song song voai hoat dang chuyén mon. cic hoat dong eido duc k¥ nang song
cho hoe sinh ctng duoc nha truong quan tam thue hien nen da dat duoc mot so ket
qua kha quan. Hoat dong eiao duc ngoar eior Ién 1op, tu vin hudng nghiep duge 10
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chire thuomg xuyén theo chu dicm. dam bao ndi dung chuong tinh va buoe dau di
thu duge mot O két qua dang k& 100% hoc sinh Top 11 duoc hoc nghé pho thong.
Cac hoat dong gido duc ky nang song, gido duc tr trong chinh i, 2o duc ruy i
thong lich su. gigo duc phap lugt, gido duc ATGT. gido due moi truong. .. luon duge
coi trong. Nha truong chu rrong day manh vide “Hoe Gpvadam theo twr toong. dao
dire, phong cach 116 Chi Minh” gin \Gi cude van dong MO thay gido. ¢d gido L
mot dm euong dao duc, wrhoe va sang ko™, ~Xay dung vruomg hoe than thign, hov
sinh tich cuc™, Ngoai ra. cdae hoat dong van hod. vin nehe. the duc the thao cinw
duoe 16 chae thuong xuyén, pht hop Vo di¢u kién thure 1¢ cua nha truong va hicu

gua thé hién ro qua cic hoi thi cdp huyén, cap tinh. cic hogt dong chao mimg eic

L0 nghi. Dai hoi cua cac to chire doan the trong nha truong va cae ngay 1.¢ [om,
mung Dang mirng xuan...
Vi tinh than “Dan ¢hi. ky cuong, tinh thuong, wrdch nhi¢m™ VA surquy et tam

cao cua toan the doi ned can bg. gido vién, nhan vien doan ket thue hién dong ho
cac vial phap o ban. thict thye, hicu gqua m ¢ho chit fuona day va hoe cua nha
truemg Tudn dat duoe REtqua ngay cang cao.

Qud trinh hinh thanh va phat rién cud teuong trong nhimg nam gqua gap nhicu
thu thach. kho khan nhung cang co rat nhicu thudn ot Trong nhimg ndm qua, nha
truong da tmg bude ruong thanh, dang ¢o nhirng budc di ben vimg., bat kip da phat
(Fén cla cae Lrudng trong cum va trong unh; thang & nam 2018, wuong duge So
GD&IYT T ong An cong nhan kicm dinh dat chat lwong giao due mie do 1 Trong
gial doan 5 nam 1iép theo, truonyg ph'fm dau duoe ¢ong nhan 1o truong dat Chudn
quoe giaz hien wi. truong THOS&TTHPT MY Binh da. dang vise tro thanh mot ngor
ruong o chit fuomg gido due 6L Mot dia chi tn ¢dy cua hoe sinhva nhan dan cue
huven De tlud, Thanh Hoa va 1hu Thira.

K& hoach chién luge phat tién nhad ruomg dén nam 2023, tm nhin dén nam
2030 nham lam ro dinh huong muc tcéu chién lwoc va cac giai phap chu yeu trong
gua trinh van dong va phat ricn, 1a co so quan trong cho cae quyél sach cua Hoi
dong trudng va hoat dong cua Ban Giam ticu chng nhu toan the can bo. gido vidn.

i K¢ hoach chien tuee cua

nhan vién va hoe sinh nha truong. Ndy dung va wicn K

“
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traong FHOS&THPT MY Binh 1o hoat dong ¢o v nghia quan trong trong vige thure
hicn Nghi Quyét s6 29-NOQ/TW ngay /1172013 Hoi nghi Trung vong 8 khoa Xi
cia Ban chap hanh trang wong v¢ “Poi mai cian ban, foan dién gido duc dan
tao trong thot kv cong nghiép hoa, hién dai hoa dat nwde™. Cung voi cac truong
JHPT trong ca nuoce. truong THCS&THPT My Binh qu_\fét tam phan dau gop phan
vav deng neanh pido duce huven Dae Hue nor ricng va cua tinh Long An noi chung
phat tricn theo kip veu cau phat wién kinh té. xa hoi coa dit aude. hoi nhap véi cée
nude trong khu vie va the Q101

B. Noi dung ke hoach

. Phan tich mot trirong

i, Ddce dicm tinh hinh (tinh dén cudi ndm 2021

1.1, Moi truong hén troag

a. Diém manh

Can by, gido vien. nhan vicn (CB-GV-NV) ¢o Iap truong tu tuong chinh tr
Vg vang: ¢o pham chdl dao dive, ndng lue chuyén man va nghiép vu su pham kha
ot coy thue 1o chire Ky Tuat va trach nhigm khé cao: ndng dong. sang tao va ¢o tinh
than chia se hop tde v dong nehiep: luon doan Két véu nghé. gan ho vai nha
riremg va mong muon nha truong phat trién,

DO nga vicn chire quan v, nha gido du Ve S0 luong va co nang lue kha 101
dap tmg véu cio dor mét gino due. Tl ca can b, giae vicn. nhan vién nha truong
deu co trinh do chuyen mon dat chuan va vuot chudn so vor quy dinh, trong do ¢o
I1/27 giao vicn trén chuan dat (v e 40.74 %o,

Tong CB-GV-NV: 34 noudi, trong do:

- BGH 02 (00 no.

- Grao vien 27

- Nhan vien ke ca HEY theo ND To1: 05

Chi bo co 20 dang vien. Taon duoce cong nhan trong sach ving manh.

Do ned vicn chue quan I nhi¢t tinh, nang dong. sang tao va thuce hi¢n cong,

tac quan Iy neayv cang co hien qua. ¢o chicu sau, sat thue ¢ Cong tac 1o chue quan

bvocua BGEHE: The hign ducce tam nhim khoa hoce, sang tao. Cae ke hoach dai han,



trung han va nedan han do nha truong xdy dyng va tricn khat co tinh kha thio st thure
& theo hudang doi mai. Vige kicm wa. danh gia, so MO Long K& ede oyt dony duge
BGH thue hicén thuomg xuyven, sau sat, thue chat, Vi thé, BGH duoe can bo. giao
vicn, nhan vién nhd truong tn tuong cao

DOI npt gido vicn da s6 da duoe e hoa. duge ddo tao co ban. ¢6 nang lire
chuvén mon va ky nang su pham kha (ot nhidt tinh. ¢6 trach nhi¢m. yéu nghe. gfin
b val nha truong mong, mudn nha truong phat wicn. chat lugng chuyén mon va
nghicp vu st pham da sd dap tme duoge veu cau doi moi gido dyce.

Nhong thanh tich ma nha truong dat duge rong nhong nam gﬁn day da o
duoe niém tin va la dong fue tinh than rat quan trong cho doi ngll can by, gido vien,
nhan vien. cha me hoe sinh vichoe sinh wong viee thue hi¢n cde nhicm vu giao duic.

Phin lan hou sinh cua truong: Cham ngoan. tich cue trong hoc 1ap va ren
luyen, bidt phat huy nhimg Uy en thdng von ¢é cua nhi trudng.

Téng sO hoe sinh ndm hoe 2021 2022 a 476 cm rong do: Tong O lop: 14
|5p trong do h¢ thuong xuyen co 02 lop voi 01 1op 11 (3% hoe sinh) va O fop 12 (15
hoc sinhy. Tong 56 hoe sinh [ 476 hoce sinh, trong do co 223 hoc sinh THCS va 2353
hoce sinh THPT.

Cor so vt chat v cde phuong tién day hoe vira duoe xav dung va trang cip
mai toan bo nén dam bao duoc cie yeu cau cua hogt dong giang day va hoo gp cua
nha truong:

—
<

- Do kidn dén thang 7 nam 2022, truony. co du cae khoi Khot phong hoe 1y
thuy ¢t gf)m 18 phong. khdi phong hoe bd mon oom 09 phong. phong thice bi duna
chung, khoi hanh chinh - quan tri du cac phone lam vice theo quy dinh. khoi nha
cOng vl 0om 09 phong. Tat ca déu duoe xay dung kicn ¢O. du chudn, dam bao cac
dicu kién ve hoe tip. giang day vl vige cua VCOL-GV-NY va hoe sinle toan
truong.

- Trudmg <o he thdng c¢ip nude ricng dam bao v¢ sinh va du ding cho mo!
sinh hoat cua truong.

~Truong co hé thong phong chiy ¢hira chdy bo i dn bo khudn vien tuong.



San truong dd duee 1ot gach toan ba, khuon vien truong sap tor s¢ co hang
rao kicn ¢a. canh quan xanh, sach. dep, ¢6 du san choi . bai tdp phuc vu ot cho cie
noat dong gido duc cua nha truong.

(hinh qu;’éﬂ dia phuong. o I\'huyén hoc cua huven va cac nha hao tam. cae
manh thuong quan. - dic bigt Fat quan tam i uo. kip thot giip do cac em hoce sinh
nehco ca ve vt it cing nhiv dong vicn tinh than d¢ cac em khac phuc kho kKhan.
ven tam hoc tap vivay ahicu nam en, hoe simh cua truong khong ¢o em nao bo hoc
vi kho khan vé mat kinh C)

b. Diem ycu

Fruomge dat trén dia han < bien gidi dace bict kho khan, dan cu thua thaot. phan
lon doi song neuoi dan kho khan nén it quan tam dén vide gido duc con e,

Nhimg tie dong ticu cue cua nén kinh @ thi truong. nhimge tée dong xau ve
Mat xa hoi v van hoo cun qua tinh hoi nhap oo anh huong dén quan diém, nhan
thire, tinh cam, thai do. y thue hoe @p... cua maot bo phan dor ngt Nha giao. cha me
hoe sinh o bhan than cac em hoce sinh.

Chat Tuong hoc sinh tnén dau Khong cao, s¢ Teong i hon nga. dicu kion
kinh (& dia phuong kho khan nén anh huong dén tinh tang hoe véu. bo hoc,

Dor nga gido vicn dae bict la nhimg gido vien ¢cong tac fau nam. ¢d tham nicén,
tav ngh¢ cao, thuomg xuvén bién dong. thay doi thidu an dinh do viée didu chuves
hode chuven vé qud cong 1he
1.2. Moi truong hén ngodi

a, Vhoi cor

Nohi Quyet s 20-NOQ/FW ngay 4/11/2013 HEt nghi Prung wong 8 khoa
X1 cua Ban c_hﬁp hanh trung wong vé “Doi moi can ban, toan di¢n gido due dao
tao trong thoi kv cone nghiép hoa, hién dai hoa dat nude™ trong dicu kién kinh
té& thi trudng dinh hudng xa hoi chu nghia va hoi nhap quoc (&7,

Chuong trinh <6 3288 CHr-UBND ngay 08/10/2021 cua URND tinh hing cac

muc tcu, nhi¢m vy, giar phap cu the deé tao budce dot pha viée thue hién chuvén doi

SO trong giao duc va dao o giai doan 2022 - 2025, dinh huong dén nam 2030 wén

P
[S

dia ban tinh [ ong An
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Cha me hoe sinh tun nhiém cao doi voi pham chit. nang Tue cua don oy
pham va két qua gidgo duc cua truomg.

Tinh hinh Kinh t& - xa hoi huyén Dae Hud ¢ su phat wicn theo chicu hudne
tich cue. Duong tinh 838, 839 va cac true dudmg giao thong khae da duoc trai nhira,
Kien ¢ hoa nén dam bao di¢u kién thuan loi cho hoc sinh cde xa dén truong: cac
gruomg, THCS& TTPT MY Quy, THPT D Hu¢ nedy cany phat wicn on dinh Vi
ho tro, gitp do. vira o moi truong canh tranh inh manh khong nutmg thie day sy
phin diu vuon 180 cua don v

b. Thach thae

Trong thai dai cong nghiép hoa, hién dai hoa dit nude va hoi nhap quoe ¢, «d
hoi ¢ sy doi hot va veéu cdu ngay cang cao ve chit tuong gido due. Yéu cau DO
mait can ban. an dién gido due dao to” da phat sinh mau thudn eitra nang hue thue
s cua doi ngd su pham va yeu cau ngdy cang cao cua cde hoat dong su pham. Vi
vav, chit luong doi ned vién chie qudn Iy, gidgo vién, nguoi lao dong phai dap g
duoe veu ciu dol moi can ban, wan dién giio duc vi diao o trong thot kv cong
nehicp hoa, hidn dai hoa dit NUOC T nay Jén nam JU3,

Yéu chu ve kha nang imy dung CNIT rong quan Iy, giang day vt chuan do
VOL 2140 Vieh Tidng Anh ngdy cang cao.

Véu chu cao ve khi nang sang two. tu how cua vicn chue quan IV, giao vicn,
nhan vicn.

Su canh tranh v& chit Tuong gido duc gitta cie truong ¢o cap THPT rong khu

ue nudy cang cao. doi hot sy phin diu khong nulme cua toan truong, boi 18, <0
lrong wyén sinh diu vao hoan toan phy thude vao chat luong dav hoc, két qua. hicu
qua gido duc hang nam.

2. Xae dinh cae viin dé wu tién

Hoan thanh Kicm dinh chat luong cip do 2 va iy dung truong, dat chuin
quoc gia theo chudn quy dinh cua Bo GD&DT.
Xay dung moi wuomg su pham fanh manh. than thi¢n, coi mo, cianh guan fuon

canh. sach dep. Nay dymy wp the su pham doan k¢t thone nhat hop tac, co unh

than cau udén



Gial quy et dat diem tinh tang thuong xuyen bien dong va thua thicu cuc bo

ve dot ngd

Khong ngung nang cao nang lae va phat tricn dor nga vien chae quan Iy sao

cho dap dng veu cau cair cach giao duc theo huang cong nghiep hoa. hign dai hoa:
doi ngt nha giao co pham chat chinh tri. dao dae 1o song mau muc, co chuyén mon
nehiep vu vane vang. bict dmg dung cong nghe day hoe mor ngang tam vor nhiem

!

vi duoe eiaa trong vide thue hign chuong winh gido duc mai i nay dén nam 202:

Fhuong suven thue hicn vice doi mdi phuong phap day hoc. kiém tra, danh
ora, dor mai o chie doy hoo theo buong phat huy nang hue cua hoe sinh. day manh
viee doi mot phurong phap quan v ova cae hoat dong nghicn ciru khoa hoe, van dung
kicn thie lién mon vao vice giai quyét cae tinh huong thue . tmg dung CNT
trong day - hoce v cong tac quan v, nang cao trinh dd ngoai ngir. tin hoe trong doi
net VOCOL-GV-NV va TS,

Ap dung oL cae chuan vao vice danh gia hoat dong cua nha trudng, o cong
tac quan Iy, giang dav,
P Dinh hodng chicn hog
t. S menh

lao ding maoi treorie hoce tap an toci, T /7('}). kv cuong. Qi chat nhan
V., uy tin v chat heonge eido duc. phidn lune ndang hee v ne duy sange o nbém dam
hao moi hoe sinlt déu co co hoi pht trién.
2. Tam nhin

Xav e nhecirieone tro thanh nod hoe tap sane tao va dat L’cf/) do I trong
kicnr dinh il lteonie gicior duc va xdv diene trieone dar chucan e wict i sre dae
1o hoe sinh thanh nhiang con newoi co pham chai daco deie 106, o Iod sone v
minh, idn dai. khoo vé the char, Vit i o v aehi hee, phong phi Vet
hon v e ve e i vive ni phct trién ban than viea dap e divge véu o phicit
111607 kinh 16 - xa hoi cua dia pluonge v dar miee
3. H¢ théng eia tri co hban cua nha truong

- T'inh than vuot kho. - I'inh than trach nhicm.

i

- Sy kicn dinh, 1inh sang tao.

Khat vong vuon 1én.

- Tinh cau tidn.



(11, Muc tiéu va chwong trinh hanh dong
. Muc ti¢u
1.1. Muec ti¢u chung

XAy dung 1dp the su pham doan ket thonw nhat; moi truong gido dye than
thicn. Thue hidn gidgo duc an dién. coi trong vi ting cudng oido duc nhan cich.
dao duc. 161 song v ren luyén kY nang song cho hoe sinh. Thue hign oL vide doi
mai phuong phip wiang day. hoc w@p theo huong phit wién nang luc cua hoc sinh
Khong ngung cung ¢O v nang cao chat luong eido dyc cOng nhu tnh higu qua
trony cong tac quan ly gido duc. quan Iy tai chinh, tai san, Nav dung va phat wicn

oang tam voi nhicm vy, Thue hien co hicu

doi ngll nha gido va vién chie quan Iy ng
qua cong tac xd hoi hoa gido duc va hoan thanh vide xav dung truong dat chuan
quove gia.

Xay dung nhd triong co uy un vé chat luong vido duc. o mo hinh gido duc
hicn dai. tién tién pht hop vai xu thé phat ticn cua dat nude va thoi da
.2, Mue uéu ey (iC dén nam 2025

2.0, V& ehinh triy tw teding, dao dive 101 song

i
Ta ca vicn chue quan Iy, gido vién, nhin vién déu ¢ 1ap ruong wr tong

virng vang. ¢o Iy wrdng va kicn dinh theo duong 161 doi mai cua Dang: ¢o dao duc.
161 sony lanh manh, trong sang, 14 tm guong ve dao dac ¢ho hoe sinh noi theo, ¢o
thire t& chire ky ludt va tinh than trach nhiém cao, nhidt tinh trong cong tac. bict giai
qu_\'él hai hoa. hop Iy eitra Lot ich cua @p the va toiich cua ¢ nhan.
(,2.2. V& boi dudng nang lue, phat trién doi ngit Nhi gido va vién chire quan ty

Ui 1¢ dang vicn dat 63%0 trong L(':mg & edn bo, gido vicn, nhan vién

Niang fue chuyén mon cua vicn chire quan Iy giio vien va nhan vien duge
danh vid Kha gioi dat T00%,,

Finh dén nam 2025, wido vién nam dudi 30 o, nir dudi 45 wdi phay dap iy
duoc cac veéu cau sau:

- Ung dung cdng nghé thong tin maot cach thanh thao vao cong vice duye
phin cong.

- Gigo vicn ticng Anh dat winh 0o chuan theo quy dinh.



~Carén 60% giao vien dat trinh do chuyén mon trén chuan. vien chue quan
Ivoeo it nhat 01 nguod dat trinh do chuyén mon tren chuan va 100% VL hoan
thanh khoa hoe trung cap chinh tri. ndng cao trink do quan Iy giao due v boi dudng

kicn thue quée phong.

at 10% GV day gio

Co 33% erao vien dgy gloi cap truomg trong do ¢o it n
c:‘ip huven. cap unh,

Co 100% vien chie guan Ty, giao vien bict tng dung cong ngh¢ thong tin vio
cong tac quan 1y, giang dav va nghién ctru hodc tra cuu tai licu.

De tai nghicn ciu khoa hoc su pham (g dung hodc vict sang kién kinh

¢ 30% trong tong so VCQT-GY

nehicm cua can ho glae vidn o hicm ti
1.2.3. Chat lugng giao due

Danh gia kér qua hoc tap cta hoe sinh ca ndim hoc:

e 607 hoo sinh duge danh gid moe kb tro fens trong do it nhat 20% hoc
sinh duge danh gia mae tot

- Iy 1é hoe sinh (O nghicp THPT thi do vao Dai how. Cao dang: Dat ti 1¢ tén
RO%0. trong do so hoe sinh dd vao dai hoe dat tIe i nhat 50%
2

- Ihi hoc sinh giol cic mon van hoa cap tinh: 2 giai tro [en/ndn.

Danh gid ket qua rén Tuven cua hoe sinh ca nam hoc: Danh gia muce kha va

S

I6n dat it nhdt 97%. tronp o danh eid o mde ot dat it nhat 73%.
12,4, Ve tai chinh, cosdvat chat va cde phuong tién day hoe

Tang cuong doi man cong tae quan v i chinh cua don vie thue hign (Ot quy
trimh xav dung "Ous ché chi ticu noi bo™ theo quy dinh. Dam bio thue hign (o1 cde
quy dinh v¢ thu, ¢hi @i chinh. Thye hién dung va dav du cae loai ho soso sach cua
k¢ toan. thu quy,

Thuong suven chan chmh tac phong lam viée va quan tam boi dudng nang
cao trinh do chuyvén mon nghi¢p vu cho cac thanh vién lam cong tac ké toan, van
thus thyue hicn 16t cong tae cai cach hanh chinh. ning cao hicu qua cong tic cua To
vian phong dé phue vu ot cho cong téc ticp dan, quan ¥, giang dav va cae hogi
dong khace cua nha trueong.

Co dav du phong hoce. phong Tam vige: phang thu vign, thiet bi. phong thue

hanh, phong bo mon. phong v (¢, phong truyén thong .. dugc trang bi do cae loan
10)



thiét bi phuc vu dav, hoe va lam vice hi¢n dal. dat chudn qu(f»c R cﬁp do 2 vé cosu
vl chit.

Xay dung moi truong su pham “Xunh - Such - bep An toan™ Thuony
xuveén duy tu, nang cip hé thong phong hoc. phong thue hanh. twong rdo, san bai.
vuon hoa. ¢dy canh, vuon truomg, nha ve sinh, nha xe va cae dicu Kidn co so vt
chit phuce vy cho cong tae giing day v cde hoat dong the duc the thao, van nghd.
[.2.5. Viée {rng dung va phat trién cong nghé thong tin vao hoat dong giao dyc

Tang cuong diu wr ha ting co so CNTT: Thye hi¢n tmg dung cong nghe
thong tin trong vide chi dao v quan Iy nha truomg. Xdv dung va khai thae toi Jda
hicu qua website cua ruong.,

Tang cuong tmg dung cong nghd thong tin mot cich ¢o hiGu qua vao cong e
dayv - hoce va cac hoat dong gigo due hoe sinh.

[udnyg dén mo hinh truc tuvén, phan mém nguon mo. hou lidu ma ¢ho gido
duce (Open Online Fducation), Gy dung true [u_\'én rong quan v va dicu hanh gino
due.

Xav dung md hinh gido duc dign . truony hoe didn
1.2.6 Huy dong cac nguon lue xi hji vao hoat dong gido duc

Khur thac 13t ng,m‘"m fye xa hoi. nang hi¢u qua hoygt dong cua Ban dai dign
CMIIS, cua CMIIS, Ban Lidn lae cuu gido vicn vd hov sinh, Phoi hop 1L cae Tue
lrong wino due trong va neoai nha truong nham huy done 107 da moi neuon e ho
o cho cde hoat dong gido duc cua nha truong.

o chire 1Ot dich vu can tino nha xer xay dung he lhﬁng cay xanh dé phue vy
161 cde nhu cau thict }'éL] cua 2o vién. hoce sinh

1.3, Quy md phat trién tredng 1op den nam 2030

! T
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2. CHUONG TRINIEHANIT DONG
2.0, Tang cuong cong (ac tuven !.ruyi"n nang ¢ao phan thae va trach nhiém coa
23 hoi v & doi mai ciin ban, toan dién gido due vi divo tao

o chie quan trict, hoc ap noi dung Nghi qu_\jét so AINO-CP ngav 09:6/2014
cua Thu twdng Chinh phu ban hanh Charong triniv hanh dong thue hien Nehi quvet
50 29-NO/TW.

Bicu duong kip thoi guong npudi 104 vige (O trong cac hoat dong doi mei can
ban. toan dién giso duc va dao 1go,
2.2, D6 mai can ban edng tae quan 1y gido due va dao (a0

Vhare Bicn cac nhiem vy chuvén don so trong hoat dong day hoc va quar iy

cido due cua cac cap thee lo trinh, bao pdny g dung cong nehe thone tin trong,

vice dai maod phvong phan va hinh thie o chive doy boo, e tras danh gas ing

dung cong nehg thong ti reng quan iy qua ik doy hoo o gnan ey nha teong.

Thue hien car cach hanh chinh rong gide duc. thue hign kicm dinh Ve chat
luong giao duc, nang cao hi¢u qua cong tac phap ché va cong tie thi dua khen
thurong.

Khao sat. do fuong muoe do har long cua hoe sinh doi vl cac hoat dong vua
truong. Phoi hop chat ¢he ba moi truong giao duc: G NT - X trong viee quan
W giao duc hoe sinh,

Lia chon v xayv dune chuong trinh gido due thich hop ver nguot day va
neuot hoe

Xav dung dav du cie thiét che. quy ché va chuong trinh gido duc ¢o ngufm fue
thich hop, thoa dang va binh dang.

2.3. Hoan thién hé thong giqo duc trén dia ban theo hudong hé thong gido dyc

mo, hoe tap suot doi va xay deng xi hdi hoe tap

0
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Tham gia thue hig¢n phé cdp gido duc trung hoc nham tang cuong co hoi hou
tip cho moi ngudi, ndng cao dan i, gop phan dap tmg nhu cau nhan lue cho sy
nehi¢p cong nghi¢p hoa, hicn dai hoa va phat tricn bén vimg cua huyén

Thuc hién that 1Ot cong tac phan Iuéng hoe sinh,

Duy tri va cai lén cac tiéu chudn cua Kiém dinh chat luong va Truong dat
Chudn quoc gia.

Ton rong va thu hat duge cong dong va nén van hou dia phuong trong hoyt

o1d0 du.

[

dong
2.4. D6 mdi hinh thie, phwong phap day hoc, Kitm tra danh gid két qua gro
due va dao 1o

Thue hicn day manh doi moi phuong phap day hoe theo hudng phat wicn
nany lue ¢ nhan nguot hoc. Ap dung phuong phip va k& thugt day hoe tich eue. Da
dang hoa cic hinh thie hoe wdp. chi v cde hoat dong tral nehient stng Wo. sdig Lo
khoa hoc k¥ thudt, nghién ciru khoa hoe cua hoe sinhz su dung cde hinh thace day hoc

Uén corso tmy dung cong neh¢ thong tin va tuyen thong nhur day hoe tryge tuyen,

truomy hoe ao:.. Neodi vide 16 chte cho hoe sinh thue hidn ciae nhi¢m vy hoe wp o
urdn 0P, can ol rong giao nhicm vy va hudong dan hoe sinh hoe dp o nha. o ngoal
nha truong.

10 ehire 100 va dong vién hoc sinh, gido vien tich cue tham gia cac cude thi do
neanh to chire.

[0 chue chitt che, nghic¢m e, dung quy ¢he o Lt ca cde khiu ra dé, coi, chdm
va nhin xét danh gid hoe sinh trong vice thiova kiem traz dam buao e chat, khach
quan. trung thye. cong bang. danh wid ddng nang lue va sy tién bo cua hoce sinh.,

DAL Mot kicm ta danh wid theo hudng chu wong ddnh g phin chat va ning
lire cua hoe sinh. Chi rong ddnh gid qua rinh: danh via urén lop: danh gia biang ho)
so: danh ¢id bang nhdn xét t@ang cudmy hinh thue danh aid thong qua san phiam dJu
an: bai thuy EUwinh, Cae hinh thire ki¢m ta, danh e déu hudng o phat trien nang
lue cua hoe sinh: coi trong danh gid dé 2iap do hoe sinh v¢ phuong phap hoe w@p.
dong vién su co ping. himg tht hoe 1@p cua cde em wong qua inh day hoc.

Tich cue tme dung cone nghd thong tin vio cong tie quan Iy dav va hoe: Sur

dung cde phan mém tmg dung dé giang day trén lop, soan gido any quan 1y dicm so.

2
&

-
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ho so hoe sinh. két qua hoe tap. theo doi chuyen can. xep thoi khod hieu: quan Iy
thu vicn traome hocguan IV pido vicn. quan Iy bao cao. (o ficu truvén thong ...
2.5, Nang cao chat lwgng doi ngd gido vien, vién chie quan ly giao duce dap ong
véu can doi mai giao due va dao tao

DA mat nang cao hidu qua cong tac boi dudng vién chire quan Iy, pido vién o
chuyén mon va nghiép vy theo chuan Fhiéu truong. chuan gido vién,

To chire O vice @p huan vé ndi dung do So GD&DT ap hudn cho gide vién
cOt can, Chu trong viee @ap huan vé doi mai phuong phap day hoe, Kiem tra. danh
cid. xay dung noi dung gido duc dia phuong... ddp tmg véu cau chuong trinh giao

due pho thong moi.

(e

Giao vicn téng Anh dat tinh do B2 0o ¢l dO1 VT giao vign cap THCS wa
CT oo [on doi vai gido vien cap THIYT. Vide hoi duone gigo vicn phai odin véi vide
ho el su dung co higu qua.

Tiép e doi mai sinh hoat 0/nhom chuyén mon trong ede co so gide duc
trung hoe dua trén nghicn ctru bai hoe. Ch trong xay dung doi ngl giao vien ol
can cac mon hoc trong cac co so gido duc trung hoe Fang cuong 1o chire sinh hogt
chuyén mon tar truong, cum truong theo huong dan i Cang van so 3335 BGDDT-
GO b nedy O 1020 0 cun Bo GO T

Do suil tvén diumg gigo vien bao dam so luong v chat hromg dép Gmg vou
cau tricn khai Chueng trinh GDPT 2018 theo 1 trinh guy dinh. Ra soat, thong ke so
lrong. ¢or e gido vicn ¢ap trung hoe co so v eap trung hoe pho thong theo chuan
dao o quy dinh tai Ludt Giao due 2019 de sy dung ke hogeh dao tao. boi dudng,
ho sung. Nay dung va thue hign ké hoach ‘Léng the wicn khai thue hién 10 trinh nang
chuan trinh do dao tac pido vicn trung hoc co so theo gquy dinh tai Nehi dinh so
71/2020/ND-CP ngay 30:6: 2020 cua Chinh phu.

DAE mah sinh Boat B aham chuvén man tropg inremg pho thone ap dung cic
phuong phap va k¥ thuit day hoe tich cwe vao qua trinh to chire dav hoe: tiép tue
day manh va nang cao chat luong sinh hoat 10/nhom chuyén mon dya trén nghién ciu
hai hoc: ang cuong 16 chue sinh hoat chuyén mon i truong. cum truong. tnh: chu
trong xay dung dol ngd giao vicn ¢Ot can, tham wia tich cue trong vige kign toan cor
cau va hoat dong hicu qua hoi dang ba mon cua tinh,

Ficp tue boi duong gido vién v& nang hre nghién cuu khoa hoe va hudng dan
hoe sinh nghicn cdu kKhoa hoc: nang cao ndng lue cua gido vien cha nhiém lop, can
ho phu trach cong tac Doan. DO gido vien van traomg hoc.
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Chu dong ra sodt doi nau. bo tri sip xép dé dam biao ve so lugng. chit tugng,
can déi vE co cdu ido vicn, nhan vién cho cae mon hoc.

2.6. Tang cudng co S0 vil chiit va img dung cong ngh¢ thong tin trong oido dye
a dao tao, dim bao thiét bi, cong nghé, hoe li¢u gido dyc thich hop

Tang cuomy (me dung cong ngh¢ thong 1in trong guan v, su dung phin
mém trony vice quan 1y hoat dong giang day cua gido vicn. quan Iy két qua hoo
tap va ren luyén cua hou sinhe sap \'C‘p chot Mhod bicu, quan Iy tha vign buong
hoc..

Tich cue dp dung hinh thic 16 chie ho nohi, hoi thao, wp huan, hop cum
chuvén mon. trao doi cong taw trye lu_\én, dac hidt rong cong Lic ap hudin. boi duome
gido vién, thanh tra vicn, vién chie quan 1y gido dye,

Tiép e tdng cudng co so vl chat nha trrome. dap tmy vy Cu cdu mai cua sy
nohicp vio duc. Dau wr thict bi, cong ngh¢ mai hoe li¢u gizo dye thich hyp, J
tép cin.

Su dung hicu qua thidt bi. do dimg hién ¢ o trudng va img dung cong nphe
Jidng Lin rong soan giang va hoat dong quan v nghicn cira grao duc
Iy, Chce gias pleip chicn fuge
i. Giai phap 1: I)é':ly manh viée xiy dung h¢ thong chinh tri trong nha truomg
virng manh, ngang tim vai nhiém vy,

Khong ngumg cung ¢h Vi tang cuong sy lanh dgo cua Dang, ndng cao nany.
lue chi dao didu hanh va hoat dong cua chi b nhi trrong. Chi trong VICE Ny Cao
chat luong smh hogt dung. o sgchuyen bidn vé nhan thire cua dang vicn trong vide
lam nong co ién phong trong cide hogt done cua nha truomg,

Nay dyng Chi bo, Chinh quyan vaeae Doan thd trong nha truong rong siuh
vimg manh, Te thdng chinh wf wrong nhd trudmg doan ket thdng nhat viomue te
cho sy phdt tridn cua nha truong.

Tao dicu kicn thudn loi va phat huy vai o quan 1 nha truong cua cde doan
(thé va cae 10 chue xa hoi. DAy manh céc hogt dong cua cong doan dé ¢ong doan
thue surla cau noi gita cae thanh vicn tong hol dong su pham voi chinh quyveén nha
truomg. thang qua cong dodn. gitp cho CBOL nam bt kip thot cde thong tin va @m

(r nguyén vone cua CRCGVONV de ¢oO bién phap xu Iy higu gua
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Phat huy val wo cua cac Doan the. 1o chtre xd hoi dé hoat dong cua céc (O
chue nay ¢d noi dung ngav cang phong phi. ¢o hicu qua s¢ mang lai k&t qua kha
quan trong vice xay dumg doi ngd dodan két nhat i cao. tham gia quan v (a0 nhicu
hoat dong cua nha wuong.

LS

2. Giai phap 2: Ting cwong xay dyng ncn nep, ky crong gan vai hé thong gido

o

duc ¢o tinh tham gia dan chi va moi trwong hoe 4p vEé sinh, an toan, fanah

mgnh.

Xay dung cac quy ché hoat done phu hop voi tinh hinh thue €& cua nha
Gruong va e guy ché nay phai diroe ban bae, tao doi thang than. dan chu nham
thong nbat s chirhanh dong. 1 hanh Tang phap Iy d¢ mo ngudi wan thu va thue hidn
1] o |

Nay dung ot cde moi quan he thar ai trong ap the. kKhean dung. do lTuong.
treng than tweng i thiong véu o cav v giop do lan nhau. . o hau khong kbi
am ap v ai tinh dong nghicp. wo dicu kicn cho can ho. giao vicn. nhan vicn phat hus
dan chu.

A Gigi phap 3 Vip truag nang caoe chid fromg vy Bidu qua cong e ziae duo,

Ning can chat Tuong va hice qua gidgo duc toan didn, chu trong chat juopng
erdo due dao die. gido due k& nang song cho hoc sinh. 1img bude day manh cong
the nghien e, sudung kien thiee lien mon de giai quy &t nhime van dé thue 16 coi
trong va nang cao vice nghien ciru khoa hoe su pham v Gng dung vao giang day va
hoc tap.

DAL men phuonge vhap doy hoo v danh gid hoce s theo huong phit ricn
nang luc nguoi hoe, phu hop vai muc téu, non dung chuong trinh va doi trong hoc
sinh. DI mai phuong thie cua cac hoat dong gido duc ngoai gia, hoat dong tap the
nhim tmg bude nang cao chat luong giao due toan dicn. gido dyc nhan cach. giao
duc tham my. eido duc thé chat . . .

4. Gidi phap 4: XAy dung va phat trién ddi ngi.

Xay dung doi ngit VOOQI-GV-NV di v¢ s Tuong. dam bao v& pham chat va

nang lue: Co nding Tye quan v va chuven mon kha gioi, co trinh do tin hoc, ngoa

nptr coban dap ing vew cdircong vige, co pheng cach su pham va dao dac. 161 song
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mau muc. Xav dung khoi doan ket ndi bo. co tam hu)él va gﬁn bo var nha ruong.
bi¢t hop tae, gitp do nhau dé ctng tién bo.
3, Giai phip 3: Cosovat chiit va trang thict bi gido dyc.

Xdy dung comso vt chét. cde phuong tién day hov v gido duc theo haong
chuan haa, hicn dai hoa. Xay dung quy ché quan 1y, bao quan v st dung hicu qua
lau dat.

6. Giai phip O: U'ng dung v phat trién c¢ong nghd¢ thong tin.

Day manh cong tac boi dudng. nang cao ning luc ing dung cong nehd¢ thony
tin cua doi neld VCOL-GV-NV: khong netme dong vicn VOOL-GV-NY L hoe ty
boi dudmng d& UDONTT quun Iy va thye hién eong VICC,

Tricn khai rong rii vide ung dung cong nehic thong LN trong cong tae quan v,
arang day va hoe @ap.

7. Ciai phap 7: thuy dong moi nguon lue xi hoi vao hoat dng giao duc.

Thue hién WOt qu_\'én wr chu, e chiu trdch nhigm Ve 10 chire va i chinh. bao
dam thue hien tod gquy ché quan 1y co so vl chiil. 1 san,

Nhai thae va huy ddng cac nguén e cua cae 16 chire ¢hinh tri -x@ hot. 10
chire xa héi vi e nhin tham gia viao vice phat trién nha trudme. Tranh thu su ho tro
tich cuc cun Ban licn lae cyu gido vign vichoe sinh rLromng.,

8. Giai phip 8 Nay dung, gido duc truyen thimg- gido dyc theo di san vin hou,
fich s

Nav o duny truven thong nha rudng, sac kip v N hot va uy tn cua nlha
roong.

Xac Kip vicuny ¢O nicm tin, dong lue va fong ty hao doi vai moi vidn chie
quan v, gido vién, nhin vién, hoe sinh va CMVEES

Day manh wyén truyén, gido duc Uruyen thdng nha trudmg. néu cao tinh thin
rach nhi¢m cua moi hanh vién d6i vai qua trinh \dy dung uy tin cua nha truomg.,

V. 10 chire thire hidn ke huach
L Pho bica ki houeh ehicn hrye
K& hogeh chién Tuge phat trién nha truomg phai duoe bao cao thong qua

U IIND huven Doe Hud phe duyet



K& hoach chién e duoe th bién rong rai (o1 tan the VCOLL-GV-NV cua
nha truong, So GD&D T, phy huynh hoe sinh. hoc sinh. nhan dan dia phuong va cac
to chie ca nhan quan tam dén nha tuomg. 1inh thie pho bicn: Fhong qua tuvén
truvén rén cde phuonge tign thong tin va website cua nha truong.

2. 16 chive th ye hien

Fhanh fap Ban chi dgo xdy dung va (o chire thue hicn k¢ hoach chién luoe
com lanh dao truong va dai dign cae 16 chie, doan the trong nha truomg. Ban chi
dao chiu trach nhi¢m dicu hanh va phoi hop trong qua trinh trién khai ké hoach
chién Tuge, dicu chinh ké hoach theo timg eiai dogn phu hop voi tinh hinh thue i
cua nha truong.

Ao Phan edng nhi¢m v g
A0 Hicu truong

Lo chire trien khai thue hicn k¢ hoach chicn troe cho timg VOOL-GV-NY
nha truong. Thanh Tap Ban kico tra va danh gid vide thue hicn k¢ hogaeh trong tmg
ndm hoo. Thuong suven theo doilser ket wong ket danh 2ia viec thire hicn ke hooch,

Phame o de sude ki hot eae kKha kKhan, vodmg mac cho 1 aeh dao So G YT v

Nae dimh cae van de vu fien dé thict ke sva trien khat ke loach phi i VOl
tam nhin chicn luoe va cae chuong trinh hanh dong nham thie hicn 5t ké hoach
chicn fuge phat trién nha ruong.,

3.2, Ciie Pho hicu truonge

Theo nhicny vu duge Thcu truong phan cong. xay dumg k¢ hoach theo tung
g dogn. Gitp Hicu truang 16 chire xay ding k¢ hoach va trién khai thue hign g
phin vide ey the. dong thed kiem a danh cid kéi quar thyee hien ke hoach. tham mu
JC xuat vai iy truong nhime ciai phap thue hién ke hoach
23016 trudng to chuyén mon va (6 viin phong

Can ¢t vao ke hoach chicn luge cua truong. xay dung ké hoach chién [uoc
cun 1o va ke hogeh theo tang giak doan. 1o ehire thue hig¢n va kicm tra danh gia vide
thue hien k¢ hoach cun cide thanh vién trong to. Thu nhan va phan tich ¢ kien cua
cac thanh vicn trong 16 dé tham muu. dé xuat cho lanh dao cac wial phap thue hién

1oL k¢ heach.
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3.4, Cie to chive chinh tri, doan thi

Thue hién tht vide phoi hop voi lnh dao trudmg, Tham muu, d& Nudt cac
kicn. giai phap xdv dyng va 1o chie thue hign ké hoach. Thue hi¢n tyén wruyen
rone rat k& hoach phat tricn nha truong trong CMITS. cac doan thé, ban nganh. Ban
licn lac cuu T1S, GV.... Van dong cac manh thuong quin, cac nha hao tam, cac o
chire x@ hoi, doan thé xa hdi ... thue hi¢n ¢ hi¢u qua cOng tac xa hdi hoa giao dyc.
3.5. Cie gigo vién va nhitn vicn nha truong

Can cur k¢ hoach chicn luoe phat rien nha truome va k¢ hoach wong g ndm
hoo dé xav dung k¢ houch ¢ong tae ¢d nhan twong tmg, DS xudt cae giai phap dé
thue hién k& hoach va bao ¢io kCt qua thue hign k& hoach theo wmg hoe kv ndim
hov hay tung giai doan.
3.6. Ban dai dién cha me hoc sinh

1O o nhd ruong wong vide gitp d& hoe sinh, van dong hoc sinh ra jop, bo
dudmg hoc sinh gioi, gido duc hoc sinh, van dong cac nha hao tam. cac o chire xa
101 o o nhd burdme trong cong tde wido duc hoe sind,
Vi KEt hudn
(. ¢ houch chidn fuge la mou van ban co gia ty dinh huong cho sy xav dung va
phat ricn pido duc ctia nhd tuong ding huong trong twong laiz givp cho nha troony
¢o sy dicu chinh hop 1y trong timg k& hogeh hang nam
2. K¢ houch chicn luoe con thé hién sy quyet tm eta toan thd VOQL-GV-NV v
hoo sinh nha ruong xav dung cho minh mot thueng, hict. dia chi gido due dang tin
Cay.
3. Trong thoi kv hot nhap. ¢o nhic¢u su thay doi kinh & xa hoi. k¢ hoach chién luoce
cua nha rudmy 1t nhién s¢ ¢d su didu chinh v ba sune. Fuy nhicn ban KITICT nay
4 co SO nen tang d¢ nha weong hogch dinh chidin leoe phac wien elao duce cho
nhime giai doan (Cp theo mot edeh bén vimg
VL Kién ng;
L DOI Ve UBND tinh

Quan tam dau tr cho nhd vuony Ve eonsor v at chat v Kinh phi 1o ehie: hog
dong phu hop voi thue (& cua truong.

2. DO vei SO GDE&DT
B



Fhuong xusén chr dgo va tao dicu kicn dé truome thue hicn ot k¢ hoach
chicn luoe da dé ra.
3. D6i voi UBND Huyén

Quan m chi dao. tao di¢u kién v¢ chu truong dam bao truong thye hién (oL
k& hoach chién luge.s

HIEL TRUONG

Nod tlign: : :
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CBND hoven Due Hhige ™ \ ' /
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- tong Kha |
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